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FOREWORD 
Tourism is one of South Africa's most dynamic sectors, with its potential to drive economic growth,
enhance community development, and create jobs across the nation. However, despite the richness
of our cultural landscapes and diversity, there remain gaps in fulfilling this potential, particularly
when it comes to broadening access to underserved communities and creating consistent, high-
quality tourist experiences across regions—from Cape Town to Limpopo. The Tourism Master Plan
envisions a thriving, inclusive industry that benefits all South Africans, yet challenges remain in
developing equitable destinations and ensuring that the rewards of tourism reach our rural areas and
emerging hubs.

This forward-looking vision requires addressing several gaps: digital skills, resource allocation, and
infrastructure development. The Bridging the Digital Divide (BDD) Project, facilitated by SATSA and in
partnership with the GIZ, aligns with these goals by focusing on upskilling and connecting tourism
industry stakeholders with digital learning. Through programs like the Atingi eAcademy, we’re building
the skills necessary for a more inclusive and sustainable tourism future, one where every participant,
regardless of their location or resources, can contribute to and benefit from the thriving tourism
economy.

The Responsible Tourism and Aid Committees at SATSA were established to address systemic gaps
within our industry and work toward responsible and equitable growth. Through these committees,
we tackle critical areas such as sustainable tourism practices, the development of tourism in rural
regions, and the digital divide. As leaders within South Africa’s tourism industry, these initiatives are
pivotal in transforming our sector and ensuring that each region, community, and emerging
entrepreneur can access the tools needed to thrive in a modern, digitally-connected economy.

The work done by these committees directly contributes to an ideal state for our industry: one where
each tourism experience is of high quality, environmentally sustainable, and economically beneficial
for the local population. This work underpins SATSA’s strategic priorities, aligning with our ongoing
commitment to making tourism in South Africa not just profitable, but fair and inclusive.

The Bridging the Digital Divide (BDD) Project emerged as a response to the profound challenges
South Africa’s tourism sector faced post-COVID-19, including talent shortages and skills gaps. By
offering digital learning through the Atingi Tourism and Hospitality eAcademy, the BDD project has
allowed employees, young people, and communities across South Africa to upskill and engage with
modern tools essential for career growth in tourism and hospitality.
With ambitious targets—15,000 registrations on the Atingi platform and blended learning
opportunities for 620 ambassadors—the project not only achieved but exceeded these benchmarks,
reflecting the high demand for and positive impact of digital upskilling. Beyond the numbers, the
program empowered community ambassadors, engaged with young South Africans, and upskilled
employees on sustainability-focused topics. The BDD Project is, therefore, a cornerstone initiative
that supports a more inclusive tourism ecosystem, where each participant can leverage digital skills
to enhance their employability and foster growth in their communities.

As someone deeply involved in South Africa’s tourism sector, I am thrilled by the possibilities this
project unlocks for our young people and communities. Our tourism industry is only as strong as the
people who drive it forward. By prioritizing digital literacy and offering opportunities for growth, we
bring young South Africans and community leaders into our tourism future, ensuring that no one is
left behind. In particular, empowering women and rural communities creates a more resilient and
diverse tourism landscape that reflects the true spirit of our nation.

Growing up on the banks of the Tugela River, I witnessed firsthand the untapped potential of rural
communities like mine. Our natural resources were plentiful—lush landscapes, diverse wildlife, and a
rich cultural heritage—yet the concept of tourism, and the benefits it could bring, were foreign. As the
years passed, poverty took root in our community, with young people leaving for the big cities in
search of opportunities that seemed out of reach at home. This personal history fuels my
commitment to community and youth empowerment in tourism. 
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Imagine what my little town would be like today had we been able to bring tourism training, skills, and
opportunities to rural areas? We’d not only boost  the local economy but taken it a step further in
helping to preserve the cultural and natural heritage that makes our region unique. By equipping our
youth with digital skills, entrepreneurship training, and a connection to the tourism sector, we
empower them to create livelihoods right at home, reversing the trend of urban migration and
ensuring that future generations see the value in sustaining and celebrating their roots.

In conclusion, the Bridging the Digital Divide (BDD) Project has set a new standard for inclusive
development in South Africa’s tourism sector. By working together and investing in our people, we are
bridging the gaps that prevent equitable access and building a tourism industry that is not only
sustainable but transformative. The journey towards a truly inclusive tourism landscape is long, but
projects like BDD light the way forward, creating a digital foundation for future generations of tourism
professionals, entrepreneurs, and community leaders.

Rachel Nxele
Deputy Chair, SATSA
Chair, Responsible Tourism
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The Bridging the Digital Divide (BDD) Project was conceived to address the critical gap in digital
literacy within South Africa's tourism and hospitality sectors, particularly among underserved
communities, women, and youth. Launched by SATSA and funded by the Deutsche Gesellschaft
für Internationale Zusammenarbeit (GIZ) on behalf of the BMZ, the BDD Project has successfully
provided digital skills training to nearly 95,000 participants across nine provinces, surpassing
original targets and setting a precedent for future digital inclusion initiatives.

Project Objectives and Vision
The BDD Project aimed to:

Equip Small, Medium, and Micro Enterprises (SMMEs), students, and tourism professionals
with essential digital skills to thrive in a modern, competitive tourism market.

1.

Drive digital inclusion in rural and underserved areas, enabling equitable access to online
resources and training.

2.

Foster sustainable tourism practices through courses on energy efficiency, waste
management, and water conservation.

3.

From October 2023 to October 2024, the BDD Project offered blended in-person and virtual
learning experiences through the Atingi e-learning platform. With an emphasis on digital literacy,
sustainability, and community-driven tourism, the project reached participants across Limpopo,
KwaZulu-Natal, Northern Cape, and Eastern Cape, among other provinces. In total, 226 training
sessions were held, including large-scale events like the National Tourism Careers Expo and
targeted workshops in partnership with local tourism bodies and educational institutions.

Key Achievements
Total Enrollments: 94,860 learners, with 36,087 course completions—a completion rate of
45%.
Demographic Impact: 44% female participants and 73% youth, demonstrating strong
engagement among groups traditionally underrepresented in digital learning.
Sustainability Focus: Over 14,000 participants enrolled in courses emphasizing sustainable
tourism practices, contributing to a more eco-conscious tourism industry.
Employment and Community Development: Partnered with SATSA and local organizations to
create job-ready skills, with some participants reporting job placements and business growth
as a direct result of their training.

The BDD Project’s success is evident in the stories of individuals and communities who have
benefited. From rural SMMEs gaining online marketing skills to young people discovering new
career pathways in tourism, the project has inspired participants to pursue opportunities previously
out of reach. "Learning digital skills has not only grown my business but allowed me to better
connect with the community I serve," shared one participant from the Upington workshop.

With the foundation laid by the BDD Project, SATSA and TILA are committed to sustaining digital
inclusion efforts across South Africa. By building on this momentum, future programs will expand
upon the BDD framework, creating pathways for even more South Africans to engage in a digitally
empowered tourism economy.

The BDD Project has exceeded expectations, proving that digital literacy is not only achievable but
essential for growth in the tourism and hospitality sectors. Through collaboration, innovation, and a
shared vision, the project has set the stage for a digitally inclusive and sustainable future for South
Africa’s tourism industry.



Project Inception and Purpose
The Bridging the Digital Divide (BDD) Project was launched in response to a critical need for digital
skills development within South Africa’s tourism and hospitality sectors. Recognizing the widening
digital gap, particularly in rural areas, SATSA, TILA, and GIZ collaborated to create a program that
would empower individuals and businesses to thrive in a digitally-driven economy. The BDD Project
emerged as a solution to boost digital literacy and ensure that tourism industry stakeholders—
especially those from underserved communities—could access, benefit from, and contribute to the
modern tourism landscape.

As a country rich in cultural and natural resources, South Africa’s tourism industry holds enormous
potential to drive economic growth, create jobs, and support sustainable development. However, to
realize this potential, tourism operators and service providers must navigate an increasingly digital
landscape where online marketing, digital customer engagement, and data-driven decision-making
are vital. The BDD Project was thus designed to equip participants with practical, industry-relevant
digital skills, enabling them to leverage these tools for business growth, career advancement, and
community development.

Objectives of the BDD Project
The project set out with clear, targeted objectives:

Enhance Digital Literacy: Equip SMMEs, students, and tourism employees with digital
competencies that are critical for operational efficiency, market reach, and customer
engagement in the tourism industry.

1.

Promote Sustainable Tourism Practices: Integrate courses on topics like energy efficiency,
waste management, and community involvement, supporting a shift toward more sustainable,
environmentally-friendly tourism practices.

2.

Foster Inclusivity and Access: Reach underserved communities, including rural areas and
youth, women, and persons with disabilities, who have traditionally faced barriers to accessing
digital tools and training resources.

3.

Strengthen Local Economies: Drive skills development that empowers local tourism providers to
improve their businesses, increase job opportunities, and contribute to local economic
resilience.

4.

Program Design and Approach
The BDD Project utilized a blended learning approach, combining in-person and virtual sessions
hosted on the Atingi e-learning platform. This method was chosen to maximize accessibility,
allowing participants in regions with limited digital infrastructure to attend face-to-face workshops,
while also providing continuous access to online resources for those with internet connectivity. Key
project activities included:

In-Person Workshops: Hosted in strategic locations across South Africa, these workshops
enabled hands-on learning, real-time support, and networking opportunities.
Virtual Training and Courses: Through the Atingi platform, participants accessed a
comprehensive curriculum tailored for the tourism sector. Courses included foundational topics
such as digital marketing, entrepreneurship, and customer service, along with advanced
subjects like sustainable tourism practices and community involvement.
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Target Audience and Scope
The BDD Project targeted a diverse range of participants to ensure broad, inclusive
impact. The primary beneficiaries included:

SMMEs: Small and medium-sized tourism businesses seeking to improve digital
engagement and operational capabilities.
Youth: Young adults interested in tourism and hospitality careers, who benefit from
digital upskilling for employability.
Women: Addressing gender equity by prioritizing female participants, many of whom
have traditionally been underrepresented in leadership and digital fields.
Rural Communities: Focusing on remote areas with limited access to digital
resources, creating opportunities for these communities to benefit from tourism-
related economic growth.

The project extended its reach across nine provinces with a mix of in-person workshops,
virtual sessions, and regional events like the National Tourism Careers Expo in Limpopo.
This expansive scope allowed the BDD Project to connect with individuals and
businesses in both urban centers and rural areas, bridging regional disparities in digital
access and opportunities.

Strategic Importance
The BDD Project aligns with national goals for economic empowerment, youth
employment, and tourism growth. By fostering a digitally capable workforce and
supporting sustainable tourism practices, the project directly contributes to South
Africa’s broader objectives for inclusive growth and sustainable development.
Additionally, partnerships with SATSA, Atingi, and GIZ enabled a robust network of
support, resources, and expertise, further enhancing the project’s ability to make a
lasting impact.
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The Bridging the Digital Divide (BDD) Project was a collaborative effort driven by strategic
partnerships across various sectors. Each partner played a pivotal role in supporting the project’s
objectives, ensuring its successful implementation, and maximizing its reach across South Africa.
These partnerships strengthened the BDD Project’s foundation, bringing together expertise in digital
education, tourism, and community development.

1. SATSA (Southern Africa Tourism Services Association)
Industry Lead for the BDD Project 
SATSA served as the BDD Project’s Industry Lead, leveraging its extensive network within South
Africa’s tourism sector to promote the project and drive engagement among tourism stakeholders. As
a recognized authority in responsible tourism, SATSA endorsed the BDD Project’s training offerings
and facilitated connections with industry professionals and organizations.

Value Added
Endorsement: By endorsing the Atingi platform, SATSA validated the quality and relevance of the
digital training, encouraging wider acceptance and credibility.
Recognition for Trainees: SATSA issued digital badges to course completers, adding value to
participants’ resumes and enhancing their employability within the industry.
Promotion and Advocacy: SATSA’s involvement provided crucial visibility, advocating for the
importance of digital upskilling in tourism and encouraging member organizations to consider
trained BDD participants as a talent pool for recruitment.

2. Atingi (Digital Platform Provider)
Digital Learning Platform for the BDD Project 
Atingi, a versatile e-learning platform, was instrumental in delivering the BDD Project’s digital courses
to participants nationwide. Designed for ease of use and accessibility, Atingi hosted a curriculum that
was both comprehensive and tailored to the needs of South Africa’s tourism industry.

Value Added
User-Friendly Access: Atingi’s platform was accessible on low-data networks, enabling
participants in remote areas to engage with the content even with limited connectivity.
Course Variety: Atingi hosted a range of courses covering digital skills, sustainable tourism, and
community involvement, ensuring that the curriculum addressed diverse learning needs.
Continuous Learning: By housing the curriculum online, Atingi allowed participants to revisit
course materials at their own pace, promoting ongoing skill development beyond initial training
sessions.
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3. Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
Funding and Strategic Oversight for the BDD Project
As the primary funding partner, GIZ provided the financial resources and strategic guidance necessary
to implement the BDD Project. Working on behalf of the German Federal Ministry for Economic
Cooperation and Development (BMZ), GIZ brought experience in project management, monitoring,
and sustainable development.

Value Added
Financial Support: GIZ’s funding was essential for covering project costs, including the
development and distribution of educational resources, hosting events, and supporting travel and
outreach efforts in rural areas.
Strategic Planning and Evaluation: GIZ collaborated closely with SATSA and TILA to set
achievable goals, establish measurable outcomes, and ensure effective monitoring and evaluation
throughout the project.
Commitment to Sustainable Development: By supporting the BDD Project, GIZ reinforced its
mission to foster inclusive economic growth in South Africa, particularly in sectors with high
potential for job creation and empowerment, such as tourism.

4. Tourism Innovation Lab Africa (TILA)
Implementation Partner for the BDD Project 
As the primary implementation partner, TILA was responsible for coordinating and executing the BDD
Project’s activities. TILA managed the logistics of workshops, engaged local communities, and
ensured alignment between project goals and participant needs.

Value Added
Community Engagement: TILA’s grassroots approach involved reaching out to local tourism
operators, SMMEs, and community leaders, ensuring that training sessions were accessible and
relevant to regional needs.
Workshop Facilitation: TILA organized and facilitated workshops, bringing participants together in
accessible locations to foster hands-on learning and community-building.
Tailored Support: Through TILA’s on-the-ground presence, the BDD Project provided targeted
assistance to participants, particularly in regions with limited access to digital resources. TILA’s
role was instrumental in bridging logistical and cultural gaps, making the program more inclusive
and impactful.

5. Additional Regional and Community Partners
Beyond SATSA, Atingi, GIZ, and TILA, the BDD Project collaborated with several regional and
community organizations, educational institutions, and government bodies. These additional partners
helped expand the project’s reach and ensured a comprehensive, region-specific approach to digital
upskilling in tourism. Key contributions included:

Eastern Cape Parks and Tourism Agency: Collaborated on a workshop for SMMEs providing
localised engagement and insights.
Msunduzi Local Municipality: Hosted a workshop which unlocked skilling opportunities for TVET
college students in the district.
University of Limpopo Digital Hub: Hosted workshops and supported student engagement on
atingi, promoting digital literacy in the Limpopo region.
Centre for Entrepreneurship Rapid Incubator at Sol Plaatje University: Provided support for
onboarding local SMMEs, helping entrepreneurs access essential digital tools and training.
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Local Tourism Agencies and Municipalities: Collaborated on hosting workshops and provided
regional insights that tailored training to local needs.
Community-Based Organizations: Engaged cooperatives, women’s groups, and youth
organizations in rural areas, increasing inclusivity and fostering local empowerment.

These partnerships enabled the BDD Project to achieve an expansive reach, with each organization
contributing specific resources, expertise, and networks that collectively supported the project’s
mission of digital empowerment and economic inclusion.
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FOCUS COURSES ON ATINGI
EACADEMY
The BDD Project’s curriculum, delivered through the atingi platform, provided foundational and
advanced skills designed to empower participants in the tourism and hospitality sectors. The
following eight courses offered participants practical knowledge to build sustainable businesses,
enhance professional skills, and promote community engagement. Each course was selected to
address specific needs in the industry, ensuring that participants left with relevant, actionable
skills.

1. Career in Tourism
This course introduce participants to the wide range of career paths in the tourism industry, from
travel planning to tour operations, providing insights into opportunities and essential skills needed
to succeed. This course outlines various tourism careers, helping participants understand industry
requirements, professional development paths, and how to navigate the tourism sector as a long-
term career choice.

2. Soft Skills for Tourism Professionals
The main objective is to develop essential interpersonal skills that enhance customer service and
improve professional interactions within the tourism sector. Participants learn communication
techniques, teamwork, problem-solving, and customer service etiquette, all vital skills for creating
positive experiences for clients and colleagues in tourism.

3. Community Involvement in Tourism
sthis course empowers participants to engage local communities in tourism initiatives, creating
inclusive and authentic experiences that benefit local economies. This course covers community-
based tourism, showcasing how tourism can be a collaborative effort that respects and promotes
local culture while providing economic opportunities for communities.

4. Career in Hospitality
Offers insights into various roles within the hospitality industry, from front-line services to
management, and outline pathways for professional advancement.
Course Overview: Participants explore careers in hotels, resorts, and other accommodations,
gaining an understanding of hospitality operations and the skills needed for a successful career in
this dynamic field.

5. How to Manage Health and Safety
Educates participants on essential health and safety practices to protect both guests and staff in
tourism and hospitality settings. This course provides training on safety protocols, risk
assessment, emergency response, and health standards, equipping participants to manage safe
environments for visitors and employees.

6. Why Tourism Should Be Sustainable
Raises awareness of the importance of sustainability in tourism and outline practices that can
help reduce the industry’s environmental impact. Participants learn why sustainable tourism
matters and explore methods for incorporating eco-friendly practices into their work. Topics
include waste management, resource conservation, and responsible tourism principles.



7. Introduction to Digital Marketing for Tourism Business
Introduces fundamental digital marketing techniques that help tourism businesses reach and
engage a broader audience online. Covering topics such as social media marketing, content
creation, and online customer engagement, this course provides tools for tourism professionals to
enhance their digital presence and attract new clients.

8. How to Make Tourism Business Sustainable
Equips participants with practical strategies to create sustainable tourism businesses that
prioritize environmental responsibility and community benefit. This course delves into sustainable
business practices, such as resource efficiency, eco-certifications, and ethical tourism practices,
helping businesses reduce their environmental footprint while appealing to eco-conscious
travelers.

These courses equipped BDD Project participants with the knowledge and skills to contribute
positively to South Africa’s tourism industry. By addressing digital marketing, health and safety,
community involvement, and sustainable business practices, the curriculum laid a strong
foundation for professional growth and responsible tourism practices, aligning with the broader
goals of the BDD Project.
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  DESCRIPTION
  

  TARGET
  

  OUTCOME
  

  PROGRESS
  

  Total Partnerships Developed
  

  5
  

  24
  

  ✅ Achieved (480%)
  

  Funding Partnerships Developed
  

  4
  

  5
  

  ✅ Achieved (125%)
  

  Regions Covered
  (Virtually)
  

  4 Provinces
  

  9 Provinces
  

  ✅ Achieved (225%)
  

  Regions Covered (In-Person)
  

  4 Provinces
  

  5 Provinces
  

  ✅ Achieved (125%)
  

  Towns Covered (In-Person)
  

  8 Towns
  

  8 Towns
  

  ✅ Achieved (100%)
  

  In-Person Training Sessions
  

  8 Sessions
  

  15 Days
  

  ✅ Achieved (187%)
  

  Individuals Trained In-Person
  

  200
  

  226
  

  ✅ Achieved (113%)
  

  Virtual Training Sessions (Provinces)
  

  5 Sessions
  

  16 Sessions
  

  ✅ Achieved (320%)
  

  Virtual Training Sessions (Educators)
  

  9 Sessions
  

  9 Session
  

  ✅ Achieved (100%)
  

  Individuals Trained Virtually
  

  420 Individuals
  

  114 Individuals
  

  ⚠ In Progress (27%)
  

  Total Individuals Trained
  

  620
  

  959
  

  ✅ Achieved (154%)
  

  Women Trained
  

  N/A
  

  355
  

  🟢 Complete
  

  Youth Trained
  

  N/A
  

  1,1
  

  🟢 Complete
  

  Disabled Participants
  

  N/A
  

  2
  

  🟢 Complete
  

  Educators Trained
  

  N/A
  

  57
  

  🟢 Complete
  

  SMME Staff Trained
  

  N/A
  

  144
  

  🟢 Complete
  

  Total Training Days
  

  40
  

  45
  

  ✅ Achieved (112%)
  

  Atingi Registration
  

  15
  

  21,335 Unique Enrolments
  

  ✅ Achieved (142%)
  

  Atingi Courses Completed
  

  45,000
  

  36,087 Courses Completed
  

  ⚠ In Progress (80%)
  

The Bridging the Digital Divide (BDD) Project made significant strides in its mission to increase
digital literacy and sustainable tourism practices across South Africa. Over its 12-month duration,
the project exceeded expectations in learner engagement, course completion, regional coverage,
and community empowerment. This section provides a comprehensive overview of the project’s
quantitative and qualitative outcomes.

ACHIEVEMENTS AND
OUTCOMES
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  TARGET
  

  OUTCOME
  

  Encourage the registration of 15,000
  individuals on Atingi for online courses.
  

  94,860 learners enrolled between October 2023 and
  October 2024. 79,914 learners enrolled during the project
  implementation period of February 2024 - October 2024.
  

Blended learning for 620 community
ambassadors and tourism staff to empower them
with the skills to navigate the online learning
platform and serve as multipliers in their local
communities.
  

74 community ambassadors and tourism staff trained. The
project engaged 740 learners at tourism expos in KwaZulu-
Natal, Western Cape and Limpopo provinces.
  

Create visibility and engagement among young
South Africans, showcasing alternative
opportunities in tourism and hospitality.
  

Achieved 
  

 Upskill tourism and hospitality employees on
emerging topics, focusing on sustainability in
tourism.
  

  14,449 enrolments in sustainability-related courses,
  with 42,6% being female learners.
  

Rally private and public sector stakeholders to
recognise trainees' efforts and consider them a
primary talent pool for  new company roles.
  

Achieved: SATSA members are encouraged to recruit those
who participated in BDD training. Additionally, SATSA is in
partnership discussions with the SA Youth Partner Network,
a coordinated national action plan to tackle youth
unemployment in South Africa. SA Youth is enabled by an
innovative data-free multi-channel platform, allowing
partners to load opportunities and work seekers, access
reports, and recommend relevant opportunities.
  

Rural Areas and Villages
55%

Small Town
27%

Cities
18%

 Participant Distribution by Location 

The Bridging the Digital Divide (BDD) Project
reached a wide demographic across South Africa,
with 55% of participants from rural areas, 27% from
small towns, and 18% from cities. Notably, 82% of
participants were from underserved regions with
limited access to digital resources and upskilling
opportunities, highlighting the project’s
commitment to reaching those most in need of
digital literacy and tourism training.
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HIGHLIGHTS OF PROJECT
OUTCOME

1. Expanding Digital Access and Literacy
 The BDD Project made digital learning accessible to nearly 95,000 participants, offering
foundational and advanced digital skills crucial for the modern tourism sector. By engaging
SMMEs, students, and community members, the project bridged the digital divide, providing
learners in remote areas with opportunities to enhance their careers and businesses.

2. Promoting Sustainability in Tourism
 With over 14,000 enrollments in sustainability-focused courses, the BDD Project fostered a
strong awareness of eco-friendly practices. Courses on waste management, energy efficiency,
and community involvement empowered participants to make environmentally conscious
decisions, aligning with global trends toward sustainable tourism.

3. Supporting Economic Growth and Job Creation
 The project’s emphasis on entrepreneurship and business skills provided participants with
tools to start and grow tourism-related businesses. Some participants reported career
advancements and new job placements, highlighting the project’s impact on economic
empowerment and job creation within local communities.

4. Empowering Youth and Women
 Achieving a high engagement rate among youth (73%) and women (44%), the BDD Project
contributed to building an inclusive talent pipeline for South Africa’s tourism industry. By
equipping these groups with digital skills, the project supports gender equity and youth
empowerment, addressing key priorities in national development.

5. Regional and Community Development
 Through partnerships with local institutions like the University of Limpopo Digital Hub and the
Centre for Entrepreneurship Rapid Incubator at Sol Plaatje University, the BDD Project
ensured that regional needs were addressed. Community-based workshops and hands-on
support empowered rural participants, fostering a sense of ownership and resilience in local
tourism.

Testimonial Highlights
“I learned about how local communities can be immensely involved in tourism through
Community Based Tourism and Community Involvement in Tourism” - BDD Training
Participant, Limpopo

“My favourite part of the training was learning about the different cultures and how they
impacted hospitality. Seeing how local customs shaped travel experiences was fascinating.” -
BDD Training Participant, Limpopo. 

These testimonials reflect the real-world impact of the BDD Project, where participants gained
skills that translated into tangible benefits for their businesses and communities.
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Employment and Career Advancement Outcomes
The BDD Project’s training sessions have already led to positive outcomes in employability
and career development. Key results include:

Job Placements: Several participants reported securing new roles in tourism and
hospitality as a result of the skills gained during the BDD training.
Business Growth: Small tourism operators noted improvements in business performance,
including enhanced customer engagement and operational efficiency, driven by their new
digital skills.
Increased Local Employment: New businesses established by participants contributed to
job creation within their communities, strengthening local economies and providing
additional employment opportunities.

The BDD Project has not only exceeded its initial targets but also demonstrated the
transformative potential of digital literacy in empowering individuals and communities. By
equipping participants with essential skills, the project has created pathways for economic
growth, environmental stewardship, and social inclusion. These achievements underscore
the project’s success in bridging the digital divide in South Africa’s tourism sector and
building a foundation for sustainable development.
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The BDD Project spanned from October 2023 to October 2024, achieving numerous milestones
through a blend of in-person workshops, virtual training, and regional events. This timeline
highlights the project’s month-by-month achievements, illustrating its dynamic approach to digital
literacy and sustainable tourism training across South Africa.

October 2023 – January 2024- Project Planning and Initial Outreach
Project Launch and Resource Allocation: In these initial months, TILA coordinated with
SATSA, GIZ, and atingi to set project goals, allocate resources, and begin the onboarding of
partners.
Stakeholder Engagement: Engaged tourism associations, educational institutions, and local
tourism bodies to introduce the BDD Project and build partnerships for regional support.
Baseline Assessment and Strategy Development: Conducted a baseline survey, coordinated
by SATSA, to understand the existing digital skills gap and define the training strategy tailored
to South Africa’s tourism industry.

February 2024- KZN Careers Expo
Event: KwaZulu-Natal (KZN) Careers Expo, Ulundi 
Registrations: 365 participants, including 257 learners and 100 TVET students.
Activities: BDD exhibition stand, interactive workshops, and digital learning sessions
introducing attendees to atingi.
Outcome: Strong interest in digital training, with youth expressing enthusiasm for the atingi
platform as a pathway to tourism-related career opportunities.

March 2024- Western Cape Tourism Careers Expo and Virtual Educator Sessions
Event: Western Cape Tourism Careers Expo, Cape Town
Registrations: 125 learners and educators from 20 schools across the province.
Activities: Live demonstrations on using atingi, an overview of available courses, and
discussions on sustainable tourism practices.
Virtual Training: First Educator Virtual Session, with 7 participants. Focused on navigating the
atingi platform and incorporating digital tools into tourism education.
Outcome: Participants highlighted the need for continuous support and engagement,
especially among educators who appreciated the practical use of atingi in their curriculum.

April 2024- Community Ambassadors and Further Educator Engagements
Virtual Training: Second Educator Session with 6 participants.
Community Ambassador Training: Held a special virtual engagement for Community
Ambassadors, focusing on community-based tourism, marketing skills, and how to use digital
platforms for tourism.
Outcome: Improved digital readiness among Community Ambassadors, who expressed
interest in sharing their new skills with local tourism enterprises and cooperatives.

KEY MILESTONES AND
MONTHLY HIGHLIGHTS
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May 2024- Mandeni Community Tourism Workshop and Africa’s Travel Indaba
Workshop: Mandeni Community Tourism Workshop, KwaZulu-Natal 

Participants: 15 representatives from community tourism organizations, women’s
cooperatives, and youth groups.
Focus: Skills in digital marketing, community engagement, and sustainable tourism.

Event: Africa’s Travel Indaba, Durban 
Activities: BDD program showcase, networking with tourism stakeholders, and awareness-
building for digital upskilling in tourism.

Outcome: High engagement and interest in atingi courses, particularly on topics of sustainability
and digital literacy for local businesses.

June 2024- Educator Engagement and Regional Expansion Planning
Virtual Training: Third Educator Session (June 3), with an increased attendance of 12
participants, covering in-depth use of the atingi platform.
Regional Planning: Collaborated with Limpopo and Eastern Cape stakeholders to plan in-
person engagements and workshops for the following months.
Outcome: Strengthened relationships with local partners, setting the foundation for impactful
engagements in Limpopo and the Eastern Cape.

July 2024- Pietermaritzburg Workshop and Educator Session
Workshop: Pietermaritzburg, KwaZulu-Natal (July 31 – August 2)

Participants: 19 participants from SMMEs, cooperatives, and tourism employees.
Focus: Digital tools for enhancing business operations, tourism marketing, and sustainable
practices.

Virtual Training: Fourth Educator Session (July 11), continuing to promote atingi adoption
among tourism educators.
Outcome: Participants from the workshop showed a strong commitment to integrating digital
tools into their businesses, with some returning to their communities to introduce atingi to
peers.

August 2024- Eastern Cape Engagements and Additional Educator Sessions
Workshops:

Gqeberha, Eastern Cape, with 27 SMMEs focused on tourism marketing and customer
engagement.
Kouga, Eastern Cape, with 34 participants learning sustainable tourism and digital
operations.

Virtual Trainings: Fifth and sixth educator sessions, which focused on enhancing the reach of
atingi within educational frameworks.
Outcome: Both workshops in Gqeberha and Kouga reported high enthusiasm, particularly
among participants interested in sustainability practices. The sessions underscored the
importance of sustainable tourism training for regional growth.

September 2024- Northern Cape Workshop and Increased Educator Participation
Workshop: Upington, Northern Cape 

Participants: 14 SMMEs focusing on sustainable business operations and customer
engagement.

Virtual Trainings: Final educator sessions with 30 and 28 registrations, respectively.
Outcome: Expanded outreach to Northern Cape communities, particularly to SMMEs in remote
areas. Educators appreciated the content and many expressed intent to incorporate atingi in
their lesson plans.
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October 2024- Limpopo Digital Hub Engagement and National Tourism Careers Expo
Workshop: University of Limpopo Digital Hub, Polokwane 

Participants: 37 students and local tourism operators focused on digital tools and online
customer engagement.

Event: National Tourism Careers Expo, Limpopo
Registrations: 250 new atingi learners, 240 students, and 10 educators from 30 schools
across Limpopo.

Outcome: The National Tourism Careers Expo provided an opportunity to introduce digital
learning to a broad audience, securing additional enrollments and increasing awareness of
atingi’s offerings.
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PARTICIPANT FEEDBACK
AND IMPACT STORIES
The Bridging the Digital Divide (BDD) Project has left an indelible mark on thousands of
individuals across South Africa’s tourism sector, from rural entrepreneurs to young aspiring
professionals. Through immersive training, community engagement, and tailored digital courses,
the project has empowered participants to unlock new career opportunities, expand their
businesses, and contribute to a more sustainable tourism industry. The following stories capture
the voices of those directly impacted by the BDD Project, illustrating its transformative power.

Overall Feedback and Reflections from Participants
Across provinces and demographics, participants consistently praised the BDD Project for its
practical, hands-on approach and its immediate applicability to their personal and professional lives.
Key themes emerged from feedback collected during the project’s various workshops and training
sessions:

Immediate Skill Application: Many participants appreciated that the skills taught, especially in
digital marketing and customer engagement, could be implemented immediately. This enabled
them to see rapid improvements in their business operations and customer interactions.
Community and Environmental Awareness: Courses on sustainable tourism, waste
management, and water conservation were widely popular, with participants noting a shift in
their mindset toward more environmentally friendly practices.
Confidence and Career Motivation: Participants, particularly youth and women, reported feeling
empowered to take on leadership roles, start new businesses, or pursue further education in
tourism.

“The BDD Project didn’t just teach us skills—it inspired us to believe in our potential and gave us
the tools to make a real difference.”
These stories and reflections underscore the BDD Project’s success in making a tangible, lasting
impact on South Africa’s tourism community. By combining skill-building with empowerment, the
project has laid a foundation for ongoing growth, resilience, and responsible tourism practices.
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MONITORING AND
EVALUATION
Effective monitoring and evaluation were integral to the BDD Project’s success, ensuring that
goals were met, challenges were addressed, and improvements were made throughout the
project’s duration. From the outset, the BDD Project incorporated a robust M&E framework to
track key metrics, gather participant feedback, and evaluate the effectiveness of training
programs. The following components outline the M&E strategy and the insights gained.

1. Data Collection Methods
The BDD Project utilized multiple data collection methods to capture comprehensive insights into
participant experiences, engagement levels, and the overall impact of the program:

Pre- and/or Post-Training Surveys: Conducted with participants to assess knowledge and skill
levels before and after training, providing a clear measure of learning outcomes and
knowledge gains.
Monthly Check-Ins: Regular check-ins with project partners, trainers, and participants allowed
for ongoing assessment and prompt resolution of any challenges faced during
implementation.
Participant Interviews and Focus Groups: Conducted in select regions to gather qualitative
insights on the personal and community-level impacts of the project, especially valuable for
understanding long-term changes in participants’ lives and businesses.
Atingi Platform Analytics: The Atingi e-learning platform provided detailed analytics, including
enrollment numbers, course completion rates, and time spent on each module. This data was
crucial for tracking participant engagement and identifying the most popular and impactful
courses.

2. Key Performance Indicators (KPIs)
The BDD Project tracked several KPIs aligned with the project’s objectives. These KPIs provided
clear, quantifiable targets that guided the project’s progress and allowed for data-driven decision-
making:

Enrollment and Completion Rates: A primary metric of success was the number of
participants enrolling in and completing courses on Atingi. The project aimed for a 30%
completion rate and ultimately achieved a 45% rate, indicating strong participant engagement.
Demographic Representation: KPIs included reaching a minimum of 40% female participation
and 50% youth engagement, with outcomes surpassing both (44% women, 73% youth).
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3. Evaluation Insights and Findings
The evaluation of the BDD Project highlighted its significant impact across three main areas: digital
skills development, sustainable tourism practices, and economic empowerment. The project
successfully equipped participants with essential digital skills, boosting their confidence in using
digital tools and improving their engagement with online audiences. Training on sustainable tourism
led many participants to adopt eco-friendly practices and demonstrated a strong commitment to
environmental responsibility, particularly among rural participants interested in community
partnerships. Additionally, the project’s focus on entrepreneurship and job-readiness fostered
economic growth, inspiring participants to pursue tourism careers and expand their businesses,
ultimately contributing to job creation and local economic resilience.

4. Challenges and Lessons Learned
The BDD Project faced several key challenges, which offered valuable lessons for future initiatives.
In rural areas with limited internet connectivity, online access was a barrier for many participants.
To address this, the project increased in-person workshops and developed offline course materials,
ensuring learning could continue without constant internet access. This highlighted the importance
of considering mobile data sponsorships or partnerships with telecom providers to improve rural
accessibility in future projects.

The project also encountered a wide range of digital literacy levels among participants, making it
challenging to deliver one-size-fits-all content. In response, the project introduced tiered learning
tracks—beginner, intermediate, and advanced—and provided extra support for less experienced
learners. This approach showed that offering varied learning modules from the start can improve
engagement and outcomes.

Cultural relevance was another essential factor in maintaining participant engagement. Trainers
used local examples and collaborated with community leaders to make the content more relatable
and applicable to participants' daily lives, emphasizing the need for regionally adapted content in
projects with diverse backgrounds.

The BDD Project’s commitment to continuous improvement was evident through its flexible
approach, adapting the curriculum and adding follow-up support based on participant feedback. In
areas with strong community involvement, training was adjusted to focus on collective tourism
initiatives like community-based tourism and collaborative marketing. This adaptive approach
helped meet participants' evolving needs and reinforced the project's lasting impact.
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The BDD Project encountered few challenges, each offering valuable insights that informed
adaptive solutions and improvements. These experiences highlight the project’s commitment to
inclusivity, accessibility, and sustainable impact.

Digital Access in Rural Areas
Challenge: Limited internet connectivity in rural areas restricted online learning. Solution: Increased
in-person workshops, offline resources, and data sponsorships.
Lesson: Future projects should prioritize offline-friendly content and telecom partnerships to
improve accessibility.

Diverse Digital Literacy Levels
Challenge: Participants’ digital skills ranged from beginner to advanced. Solution: Introduced tiered
learning tracks, one-on-one support, and peer mentorship.
Lesson: Adaptive course structures better serve diverse skill levels, enhancing engagement and
outcomes.

Cultural Relevance
Challenge: Generic content didn’t always resonate with local contexts.
Solution: Incorporated local examples and involved community leaders for cultural context.
Lesson: Culturally tailored content and local involvement increase engagement and applicability.

Course Completion Rates
Challenge: Balancing course work with personal and professional responsibilities reduced
completion rates.
Solution: Flexible schedules, follow-ups, and incentives encouraged completion.
Lesson: Flexibility and motivation boost retention in online learning.

Language Accessibility
Challenge: Language barriers affected understanding of technical topics.
Solution: Added multilingual resources and visual aids, with informal translations in workshops.
Lesson: Language accessibility broadens the reach and effectiveness of training.

Post-Project Sustainability
Challenge: Sustaining skills and practices after the project’s end was a concern.
Solution: Established a digital support network, partnered with local organizations, and created a
mentorship program.
Lesson: Long-term support networks ensure lasting impact and application of skills.

CHALLENGES AND LESSONS
LEARNED

BDD PROJECT REPORT 2024



The BDD Project demonstrated the importance of flexibility, cultural sensitivity, and local
partnerships in delivering impactful digital training. By addressing challenges with adaptive
solutions and learning from participant feedback, the project not only achieved its objectives but
also paved the way for future initiatives aimed at bridging the digital divide. These lessons highlight
the need for a holistic approach to digital literacy programs, one that considers the unique needs,
backgrounds, and goals of participants across diverse communities.

The challenges faced by the BDD Project underscored the complexities of delivering digital training
in diverse and often underserved regions. By addressing these obstacles with innovative solutions,
the project team ensured that participants received the support they needed to thrive. These
experiences provide valuable insights that will inform future digital inclusion efforts in South Africa
and beyond, reinforcing a commitment to continuous improvement, inclusivity, and resilience.
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The Bridging the Digital Divide (BDD) Project has been a transformative force in South Africa’s
tourism sector, empowering nearly 95,000 participants with the skills, knowledge, and resources
needed to thrive in a digitally-driven world. Through a collaborative and inclusive approach, the project
has fostered a generation of digitally literate tourism professionals, entrepreneurs, and community
leaders, each contributing to a more resilient and sustainable tourism ecosystem. By addressing real
challenges with innovative solutions, the BDD Project has not only exceeded its goals but also set a
powerful precedent for future initiatives aimed at bridging digital gaps and empowering underserved
communities.

Lasting Impact on South Africa’s Tourism Sector
The BDD Project’s legacy lies in the real, measurable changes it has created in people’s lives and
businesses across the country. From youth gaining confidence in their career prospects to small
tourism enterprises expanding their reach, the project has delivered significant outcomes that will
continue to shape South Africa’s tourism landscape for years to come. Key achievements include:
Digital Literacy Transformation
Nearly 95,000 participants gained essential digital skills, with course completion rates surpassing
expectations. These skills are now foundational for participants’ professional and personal growth,
enhancing their ability to adapt in an increasingly digital economy.

Sustainability and Responsible Tourism 
The project’s focus on sustainable tourism has inspired countless individuals and businesses to adopt
environmentally conscious practices. With over 14,000 enrollments in sustainability courses, the BDD
Project has instilled a commitment to responsible tourism, aligning South Africa’s tourism sector with
global sustainability goals.

Economic Empowerment and Job Creation
By fostering entrepreneurship and digital upskilling, the project has created pathways for economic
growth and job creation. Many participants have expanded their businesses, created jobs within their
communities, and contributed to the local economy. This empowerment has set the stage for a
thriving, self-sustaining tourism industry that can drive long-term economic resilience.

A Vision for Sustained Impact and Future Initiatives
While the BDD Project has concluded this initial training phase, its impact is designed to be enduring.
Building on the momentum generated, SATSA and TILA are committed to supporting continued digital
inclusion efforts, ensuring that the benefits of this project extend well beyond its initial scope. Key
areas of focus for sustaining and expanding the project’s impact include:
Creating Pathways to Employment
A key priority for the next phase is to establish clear pathways for individuals completing courses on
the atingi platform to transition into employment opportunities within the SATSA network. By linking
digital skills training with job placement, the initiative will ensure that participants can apply their newly
acquired knowledge in practical roles, contributing to the growth of South Africa's tourism and
hospitality sector. This approach will also strengthen the industry's talent pipeline, addressing skills
gaps while boosting workforce readiness.

Ongoing Digital Support Networks
The BDD Project has established a network of digital learning communities through which participants
will continue to access training resources, engage with peers, and receive updates on new courses
and learning opportunities. This digital support network will serve as a continuous resource, fostering
a culture of lifelong learning in tourism.

CONCLUSION AND FUTURE
OUTLOOK
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Regional Partnerships for Sustainable Growth
The BDD Project has cultivated strong partnerships with local organizations, educational institutions,
and government agencies across South Africa. These partnerships will be leveraged to offer follow-up
workshops, mentorship programs, and career guidance, ensuring that participants have access to
ongoing development opportunities. This collaborative approach will reinforce regional growth and
create a cohesive support system for emerging tourism professionals.

Targeted Skills Development and Placement Programs
To build on the foundation established during the project, future initiatives will focus on specialized
training programs such as Digital Marketing for Tourism, equipping participants with niche skills that
are in demand. These programs will include structured placements within tourism establishments
across the four provinces where the project was focused. By integrating on-the-job experience with
digital training, the initiative aims to enhance participant employability while providing businesses with
skilled professionals to drive growth and innovation.

CONCLUSION AND FUTURE
OUTLOOK
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Expansion of Course Offerings and Advanced Learning Tracks
Based on participant feedback, future initiatives will include expanded course offerings on Atingi,
featuring advanced tracks in areas such as digital marketing, e-commerce, and financial management
for tourism businesses. This tiered structure will allow participants to deepen their expertise, moving
from foundational skills to more specialized knowledge critical for long-term success.

Enhanced Focus on Youth and Women Empowerment
Building on the high engagement rates among youth and women, future projects will include targeted
programs that provide mentorship, career planning, and entrepreneurship support specifically for
these groups. By fostering gender equity and youth involvement in tourism, SATSA and TILA aim to
cultivate a diverse and inclusive talent pool that reflects South Africa’s rich cultural landscape.

Global Recognition and Knowledge Sharing
The success of the BDD Project positions South Africa as a model for digital inclusion in tourism.
project partners will share insights and best practices globally, offering a blueprint for similar initiatives
in other countries. Knowledge-sharing platforms, conferences, and publications will showcase South
Africa’s approach to digital empowerment, inspiring other nations to invest in digital literacy and
sustainable tourism.
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The Bridging the Digital Divide (BDD) Project successfully demonstrated how digital
transformation can be leveraged to revitalize South Africa’s tourism and hospitality
sector. The project achieved its primary objective of upskilling tourism employees and
SMMEs, using the atingi platform to support the recovery of businesses and jobs
severely impacted by the COVID-19 pandemic. By engaging over 79,900 learners and
fostering digital literacy, the initiative highlighted the potential of technology to drive
innovation, inclusivity, and economic growth in the sector.

Throughout the project, significant barriers to digital education and access were
uncovered, particularly in rural areas. These challenges underscored the importance of
tailored interventions, strong partnerships, and ongoing support to ensure meaningful
adoption of digital tools. The success of the hybrid training model, combined with the
community ambassador program, created a ripple effect that empowered participants to
act as agents of change within their communities.

The project’s focus on sustainability has encouraged businesses and individuals to adopt
eco-friendly practices, while the emphasis on entrepreneurship has sparked economic
growth and job creation within local communities. As participants continue to apply their
new skills, the BDD Project’s impact is expected to resonate well beyond its formal
completion, supported by ongoing partnerships, a digital learning community, and a
mentorship network. Looking ahead, SATSA and TILA remain committed to furthering
digital inclusion and sustainable tourism in South Africa, building on the project’s
achievements and strengthening the foundation for a resilient, empowered tourism
workforce across the country.



We want to extend our heartfelt gratitude to all partners and supporters who
made this initiative possible. We sincerely thank SATSA, GIZ, and atingi for
their instrumental roles in providing expertise, resources, and unwavering
support throughout the project. Special recognition goes to the Department
of Tourism and the Provincial Governments across South Africa, whose
commitment and collaboration were vital to the project’s successful outreach
and impact in both urban and rural communities. We also acknowledge the
dedication of local organizations, educational institutions, and community
leaders who championed digital inclusion and sustainable tourism at every
stage. Your collective efforts have empowered thousands of individuals,
creating lasting change within South Africa’s tourism industry.

A
C
K
N
O
W
LED

G
EM

EN
TS

BDD PROJECT REPORT 2024


